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DIRECTOR-GENERAL  
REVENUE & CUSTOMS  

 

Head of Department 
Risk & Compliance  

 

Planning & 
Budget

Mgt. Reporting & 
Operational 
Support: 
- ASYCUDA 

- SIGTAS 

Airport 
Operations 

Customs 
Baucau 

Customs 
Maliana 

Customs 
Batugade 

Cargo 
Examination 

Sea 
Operations 

Investigation 

Intelligence 

Targeting 
& Profiling 

Customs 
Suai  

Customs 
Oecusse 

Information 
Products 

National Director 
Customs 

Human Resource 
Management  

Training Centre
(HRD) 

Records 
Management 

Marine 
Unit 

Reporting 
& 

Forecasting 

Collections  

Post Office 

Legal & 
Taxpayer 
Services 

Appeals Office 
& Appeal 

Board 
Secretariat 

Processing 
 

National Director 
Domestic Revenue 

National Director 
Petroleum Revenue 

Head of Department 
 Petroleum Compliance  

 

Head Department 
Border Control 

Logistics/ 
Office Services

Head of Department 
 Large Business  

 

Head of Department 
Petroleum Operations  

 

Maliana 

Processing

Baucau 

Taxpayer 
Services 

Head of Department 
Operations  

Head of Department 
Administration  

 

Head of Department 
Legal Counsel 

 

Post 
Clearance 

Audit 

Audit 

Research 

Processing  

Collections 

Audit 

Taxpayer 
Services (incl 

NGOs) 

Interpretation 
& Rulings

Legislation & 
Policy Liaison 

International 
Relations

Litigation 
Liaison 

Compliance 
Section 

(Audit & 
Collections) 

Head of Department 
 Small Business  

 

DDO 

Head of 
Department 
Commercial 
Compliance  

Cargo 
Management.  

& 
 Warehouse 

Note: Boxes in gray are not based in head office  

Tariff, 
Trade and 
Valuation 

Executive Support, 
Liaison Office & 

Complaints

Internal Audit & 
Ethical Standards 

 
CREP 

 
Refunds/ 
Recovery 


