
 

 

 

 
 

Commitment: 10 Commandments 
 

We, the Members of Government, Directors General and National Directors of the State Institutions, 
together with the representatives of the private sector, gathered on the 4-6 of August 2014 in the Dili 
Convention Center in order to discuss about “Identifying problems and Finding Solutions” in order to 
improve the performance of the State. 

Following the presentations and discussions, we have identified some problems and solutions and 
we commit to improve and solve the issues identified through the measures listed below: 

1. Everyone commits to implement one Vision, one Plan, one Action, aligned with the SDP 
matrix and to commit to the KPIs (Key Performance Indicators) as a performance measure; 

2. Everyone commits to find out and obtain the necessary information about the existing 
finance system before publicly stating the information; 

3. Everyone commits to create mechanisms (such as, inter alia. A Consultative Council Meeting, 
write minutes and follow-up on issues) in order to improve internal communication and 
coordination; 

4. Everyone commits to improve and strengthen the interministerial, interagency and 
intersectoral coordination, in order to ensure the processes relating to planning an 
budgeting; 

5. All the DG commit to attend the regular meetings on budget execution; 

6. The National Private Sector commits to find out and disseminate the correct information to 
all its members (including Laws, regulations etc...) as well as focus on improving the capacity 
of all its members.  

7. The National Private Sector commits to work together with the Government in order to 
ensure the quality of projects; 

8. The Government commits to create a Legal unit in the presidency of the Council of Ministers 
with the aim of analizing Laws such that they are not duplicated, contradictory and are 
geared towards the development of Timor-Leste; 

9. The Government commits to create a unit in the Prime Minister’s Office responsible for 
ensuring budget monitoring and supervision; 

10. All commit to change from a “deixa andar” (laissez-faire) to a “faço hoje” (do it today) atitude. 
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