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Fiscal Reform Overview 
 Council of Ministers in August 2015 passed a resolution establishing the 

Fiscal Reform Commission (FRC). 

 The FRC is responsible for coordinating and overseeing the 

implementation of the Fiscal Reform Plan. 

 The Fiscal Reform Plan mandates the FRC to lead efforts in : 

 Domestic Revenue Reform 

 Expenditure Reform 

 The FRC develops and coordinates policy proposals and 

legislation for consideration by the Inter-Ministerial Council  for 

submission to the Council of Ministers and Parliament. 

 The FRC works in coordination with the implementing institutions: 

 

 Directorate General of Revenues (DGR) 

 Directorate General of Customs (DGC) 

 Other Ministries and States institutions that collect revenue 

 



Fiscal Reform Overview 

 The work of the Fiscal Reform has concentrated on the Domestic 

Revenue Reform. 

 The main objective  of the Domestic Revenue Reform is to 

improve the ability of the government to collect domestic 

revenues in an efficient and effective manner, subject to five 

guiding principles: 

 Economic Efficiency 

 Fairness and Equity,  

 A Level Playing Field 

 Administrative Simplicity 

  International Compatibility 

 The main target is to increase domestic revenue to 15% of non-oil 

GDP by 2020.  



Domestic Revenue Reform Areas 

of Work 

 The Domestic Revenue 

reform is organized in four 

main areas:   

 

 Tax Policy reform 

 Fees and Charges Reform 

 Tax Administration Reform 

 Customs Administration 
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Tax Policy Reform Progress 

Tax Policy reform and 

revision of Tax and 

Duties Act (TDA) 

Tax Policy 
Memorandum and 

Briefs  

Draft Revised Tax and 
Duties Act 

Development of VAT 

Policy and Legislation 

VAT Policy Paper 

Draft VAT Law 

Completed Area of Work In progress Pending Legend: 

Tax Procedures Code 



Fees and Charges Reform Progress 
 

 FRC and ADB have signed an Aide-Mémoire for a Technical Assistance 

(TA) to develop a Fees and Charges Policy that is pro-poor. 

 

 The new Fees and Charges Law will be developed based on this policy. 

 

 The TA will develop a framework to evaluate the welfare impact of 

revenue and expenditure policies, and create the capacity at MoF and 

other state institutions to implement it. 

 

 The TA will also improve capacity at MoF and other state institutions for 

revenue forecasting and fiscal sustainability analysis. 



Tax Administration Reform Progress 

 IT Systems Human Resources 
Institutional 
Framework 

Tax Administration 
System IT System 

conceptual design 

IT System bidding 
process and 

procurement  

Detailed Job 
Descriptions 

Tax Administration 
Recruitment and 
Training Strategy 

document 

Proposal for an 
Optimal 

Organizational 
Structure of the Tax 

Administration 

Strategic Plan for 
the Tax 

Administration 

IT System 
implementation 

Acquisition of IT 
Systems / Internet 

and banking 
connectivity 

Business Workflow 

Modernization of 
the Tax 

Administration 
Document  

Tax Procedures Code 

Plan for the 
introduction of VAT 

Accounting 
Standards 

Completed Area of Work In progress Pending Legend: 

Tax Administration 
Recruitment and 
Training Strategy 
implementation 

Accountability and 
Customer Service 

Strategy 
Tax and Trade 

Facilitation Call 
Center (shared with 

Customs) 
Integrity Strategy 



 IT Systems 
Human Resources and 
Institutional Framework 

ASYCUDA World 
Implementation, Phase 

1: Development of 
internationally 

compatible business 
workflow 

Brokers’ training 

 Comprehensive 
Training and 

Capacity Building 
Strategy for 

Customs Officials 

Proposal for an 
Optimal 

Organizational 
Structure of the 

Customs 
Administration 

ASYCUDA World 
Implementation, Phase 

2: Pilot 
Hardware 

actualization / 
Internet and 

banking 
connectivity 

Business Workflow 

Standard Operating 
Procedures 

Customs Procedures 
Code (CPC) 

Issuance of brokers’ 
licenses  

ASYCUDA World 
Implementation: Phase 

3, Full Rollout 

HS Code 2012 

Time-Release Studies 
1, 2, 3 

Trainers’ training for 
customs officials 

started 

Valuation training 
program 

Trainers’ training for 
customs officials 

completed 

Re-assignment and 
hiring of staff to fill 

new functions (Risk 
Unit / Created by 

CPC) 

Customs Reform Progress 

Completed Area of Work In progress Pending Legend: 

Trade Facilitation 

CPC Implementation 

Tax and Trade 
Facilitation Call 

Center (shared with 
Customs) 

ASEAN single window 
/ CPLP single window 



Main Expected Outcomes for 2016 

Q1 Q2 Q3 Q4 

Tax Policy Reform 

Fees and Charges 

Reform 

Tax Administration 

Reform 

Customs 

Administration 

Reform 

Areas of Work 

IT tender 
process 

completed 

Tax legislation 
approved 

Tax legislation 
consultation 

and 
finalization 

Fees and 
charges policy 

document 
completed 

Fees and charges 
workplan 

developed and 
started 

Fees and 
charges 

legislation 
submitted 

IT tender 
process started 

Phase 1 of ASYCUDA 
World completed/ 

Phase 2started  

Phase 2 of 
ASYCUDA World 

completed/ Phase 
3 started  

Brokers licenses 

issued CPC 
implementation 

started CPC submitted 

Training and Rec. 
Strategy 

implementation 
started 

VAT preparatory 
work started 

TA for fees and 
charges signed 

with ADB 

Tax legislation 
revision and 
consultation 

Diagnostic and 
Strategic Plan 
for modern Tax 

Admin. 

Broker’s training 

Implement new 
organic 

structure and 
start staff 
training 



THANK YOU 


